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KARS COMMUNITY RECREATION ASSOCIATION CONSTITUTION
June 1993
Interpretation
1 
(1) 
In this Constitution,


"Association" means the Kars Community Recreation Association;


"Community" mean the residents of the unincorporated village of Kars, Ontario and all other persons having an interest in the village or in the association;


"Executive “ means the executive officers;


"General meeting" includes a special general meeting.


(2)
In this Constitution,



(a)
Words importing female persons include male persons,



(b)
Words importing male persons include female persons,



(c)
Words in the singular include the plural, and



(d)
Words in the plural include the singular.


Part I ‑ General
Name of the Association

2
The name of the association shall be known as the Kars Community Recreation Association OR the Kars CRA. [Jan. 2003]

Objectives

3.
The objectives of the association shall be


(1)
To provide and manage social and recreational facilities at the Kars Community Recreation Association Grounds,


(2)
To organize and present activities and events,


(3)
To promote community spirit,


Having regard for the interests of all members of the community.

Membership
4.
(1)
Membership in the association is open to all members of the community.


(2)
Upon receipt of a request for membership from a member of the community and payment of the membership fee, if any, the Secretary shall immediately record on a master membership list the name of the person requesting membership and the date of receipt of the request.


(3)
A person whose name has been recorded on the master membership list for thirty days or more may vote at any general meeting of the membership and may attend any executive meeting and speak to any matter arising at that meeting.

Fiscal and Governing Years
5.
(1)
The fiscal year of the association shall be the calendar year from 1 January to 31 December of each year.


(2)
The governing year of the association shall be from the first day after the Annual General Membership meeting (AGM) of the Kars CRA until the day of the AGM the following year [Dec. 1997]

Proceedings
6.
(1)
the proceedings of the association shall be conducted in accordance with this Constitution.


(2)
In all matters not provided for herein, the proceedings of the association shall be governed by the applicable provisions Robert's Rules of Order.


Part II ‑ Officers and Directors
Executive Officers
7.
The executive officers of the association shall consist of a President, a First Vice‑President and Second Vice‑President, a Secretary, a Treasurer and a Past‑President.

Election and Appointment of Executive Officers
8.
(1)
Except as provided in subsection (4), the executive officers shall be elected by the membership at the annual general meeting to serve for a term of one year.


(2)
 Executive officers elected in accordance with this Constitution shall assume of f ice on the first day of the governing year.


(3)
An executive officer may stand for re‑election except where that officer has served three consecutive terms in that office.


(4)
The Past President for any governing year shall be the person who served as President during the immediately preceding term unless



(a) That person has been elected to serve again as President or as another executive officer, or



(b). That person declines to serve as Past President


In which case the President shall appoint a Past President from among persons who have previously served as President.

(5) 
Immediate family members cannot serve concurrently as elected members to the executive.  They may however, be appointed Directors.(2009)
(6)
Any executive member who misses three executive meetings without proper notification or just cause shall be removed from the executive board.(2009)

(7)
If a complaint is made about a member of the Executive, including Directors, committing an act against the Kars Community Recreation Association Code of Conduct or any other disreputable act, the remaining members of the Executive, including Directors, will form a Board of Investigation in order to review the incident.  The Kars CRA Board of Investigation will interview as many individuals involved in the incident as possible.  If the accused member of the Executive is found to be at fault, then depending on the seriousness of the incident, the board will have the right to revoke his or her position on the Executive and ban the individual from Kars RA property.  Other actions such as a formal apology may be recommended.  If the accused member refuses to abide by the recommendations of the Board of Investigation, the member will no longer serve on the Executive and will be banned from Kars RA property.  Any action of this nature will be reported to the City of Ottawa immediately.(2009)
 Vacancies
9.
(1) 
Where any executive office except the office of President becomes vacant, the remaining executive officers may appoint a member to serve in that off ice for the remaining term or may refer the matter to the next general meeting for election of a new executive officer.


(2)
Where the office of President becomes vacant, the remaining executive officers shall appoint a Vice‑President to assume the office of President for the remaining term.

 Duties of Executive Officers
10.
The executive officers shall
(1) Manage and direct the work of the association to promote the objectives of the association,

(2) Subject to the decisions of the membership at any general meeting take reasonable steps to maintain and protect the assets and facilities of the association.

(3) Appoint one executive member to be responsible for the Kars Fair (March 2003)

(4) Appoint one executive member to be responsible for the operations of the Kars Community Hall (March 2003)

(5) Appoint one executive member to be responsible for the Grounds (March 2003)

(6) Appoint Directors as outlined in Section 15 (March 2003)

The appointment of these positions shall take place at the first executive meeting following the AGM (March 2003)

Duties of President
11.
(1) Except as otherwise provided in this Constitution, the President shall



(a)
Preside at all meetings,



(b)
 Ensure that all business of the association is conducted in accordance with this Constitution,



(c)
Together with the Treasurer, approve all expenditures to be made by the association that are provided for in the approved annual budget, and



(d)
Perform such other duties as may be determined by the membership at a general meeting and appended to this Constitution.


(2)
The President shall be an ex‑officio member of all committees.

Duties of Vice‑Presidents
12.
(1) The Vice‑Presidents shall assist the President in the management and direction of the association and shall perform such other duties as may be determined by the membership and at a general meeting and appended to this Constitution.


(2)
The First Vice‑President shall



(a)
 Perform the duties of the President during the absence of the President, and


(3)
The Second Vice‑President shall



(a)
Perform the duties of the First Vice ​President during the absence of that officer,



(b)
Perform the duties of the President and the First Vice‑President during the absence of both those officers, and

Duties of Secretary
13.
 (1) The Secretary of the association shall



(a)
Maintain and secure the records of the association, and have the minute book, master membership list and a copy of the Constitution ready for reference at any meeting of the association,



(b)
Receive and record correspondence directed to the association, tender such correspondence ' for the consideration of the executive and prepare and dispatch the correspondence of the association in accordance with the instructions of the executive,



(c)
Record all minutes of the meetings of the association and retain‑all reports submitted to the executive,



(d)
Provide a copy of this Constitution to any member, who requests it,



(e)
Perform such other duties as may be determined by the membership at a general meeting and appended to this Constitution.


(2)
Forthwith upon leaving office, the Secretary shall pass on to the new Secretary all records of the association in his possession.


(3)
The President may appoint any member of the executive to perform the duties of the Secretary during the absence of the Secretary.

Duties of Treasurer

14.
(1) The Treasurer shall keep the financial records of the association and shall, in particular,



(a)
Promptly record and deposit all monies received by the association into an account with a chartered financial institution (March 2003)



(b)
Together with the President, approve all expenditures to be made by the association that are provided for in the approved annual budget,



(c)
Issue payment of all debts as they become due by cheque authorized by one other member of the executive preferably the President (March 2003)



(d)
Secure written receipts for all monies expended,



(e)
Provide a financial statement at all general meetings and when otherwise required,



(f)
Perform such other duties as may be determined by the membership at a general meeting and appended to this Constitution.


(2)
Forthwith upon leaving office, the Treasurer shall pass on to the new Treasurer all financial records of the association in his possession.


(3)
The executive may appoint an assistant treasurer from among the membership to assist the Treasurer "and to perform the duties of the Treasurer during his absence.

Directors
15.
 (1)
 The executive shall a point five or more Directors selected from among the membership to assist in the planning and execution of the work of the association.


(2)
The Directors may include a Fair Director, a Community Hall Director, a Grounds Director, a Sports Director and a Community Activities Director, and such other Directors as may determined by the executive from time to time, approved at a general meeting and appended to this Constitution.


(3)
The executive shall assign to any Directors such duties and responsibilities as may be determined by the executive from time to time, approved at a general meeting and appended to this Constitution.


(4)
A Director shall organize a committee consisting of at least two other interested members of the association to assist her in carrying out her duties and responsibilities.


(5)
All programs and events proposed by a committee shall be approved by the executive at an executive meeting.


(6)
Forthwith upon leaving office, a Director shall pass on to his successor all records pertaining to the work of the committee that are in his possession.


Part Ill ‑ Meetings
 General Meetings
16.
(1)
 the membership of the association shall hold quarterly general meetings during the months of December, March, June and September.


(2)
The annual general meeting shall be announced at least 30 days in advance and will be held in conjunction with a general meeting [Dec. 1996].

17.
(1) 
the presence of at least seven members shall be necessary to constitute a quorum at any general meeting.


(2)
Members may make or second any motion and vote on any business of the association at a general meeting.


(3)
A financial statement showing receipts and expenditures for the previous quarter and the fiscal year to date shall be presented by the Treasurer and approved by the membership at each general meeting.

18.
(1)
 An annual budget for the current fiscal year, consisting of an operating budget and a capital expenditure budget, shall be prepared and presented by the Treasurer, acting on the advice of the executive, at a general meeting,


(2)
The membership shall vote to accept, to accept with amendments or to reject the budget presented by the Treasurer in accordance with subsection (l).


(3)
Except as otherwise provided in this Constitution, the expenditure of all funds by the association shall be approved in advance by the membership at a general meeting.

19.
(1)
 At the third quarterly general meeting, the membership shall appoint a nominating committee consisting of three members not standing for election to prepare a slate of candidates for election to the executive at the annual general meeting.


(2)
The Past President, if not standing for election, shall serve as chair of the nominating committee.


(3)
Where the Past President intends to stand for election, the membership shall designate another member to serve as chair of the nominating committee.

Annual General Meeting
20.
(1)
 the membership of the association shall, at the annual general meeting

(a) Consider and revise as necessary and adopt, the minutes of the previous annual general meeting, 

(b) Consider the reports of the Treasurer, and such other reports as may be made by the executive officers or the directors,

(c) Consider and vote on any motion,

(d)  Consider and vote on any proposal for the establishment, alteration or elimination of any fee for membership,

(e)  Close any motion pending during the year, as unfinished business,

(f)  Elect executive officers to serve for the next governing year, 

(g)  Conduct such other business as the membership determines.


(2)
Prior to the annual general meeting, the President shall appoint a member acquainted with election procedure to preside over the election of the new executive officers.


(3)
Members whose names appear on the master membership list may make nominations for the executive at the annual general meeting.


(4)
Only those members who are present at the annual general meeting, or who have consented to let their names stand, may be nominated.

Special General Meeting

21.
(1) 
Within thirty days following the date of filing with the
Secretary of a written petition signed by at least ten members of the Association, the Secretary shall call a special general meeting of the Association to consider the matters raised in the petition.


(2)
The Secretary shall distribute a copy of the petition referred to in subsection (1) to all members at least seven days prior to the special general meeting.

Executive Meetings
22.
 (1)
 all executive meetings shall be called by the President.


(2)
Four executive officers shall be necessary to constitute a quorum at any executive meeting.


(3)
All executive officers are entitled to vote at an executive meeting shall have equal votes at any such meeting.


(4)
The President may vote at an executive meeting only when a ballot vote is conducted.


(5)
In all circumstances, a tie vote is considered lost.


(6)
While serving as chair at an executive meeting, the President may speak on a motion but shall not make or second a motion.


(7)
The President may make or second a motion where he vacates the chair and the First Vice‑President assumes the chair and presides over the meeting for the disposition of the motion.


(8)
 Where the President makes or seconds a motion in accordance with subsection (7), he cannot vote on the motion.


Part IV ‑ Amendment of Constitution
23.
(1) 
any member may file with the Secretary a notice of motion to amend this Constitution at the next annual general meeting.


(2)
A notice of motion to amend this Constitution shall be signed by the member making the motion.


(3)
The Secretary shall distribute to all members, at least thirty days prior to the annual general meeting, a notice of any motion to amend the Constitution filed in accordance with subsection (1).

(4) Where two thirds of the membership votes in favour of the motion to amend this Constitution at the annual general meeting, the amendment shall be adopted.

Part V – Special Event (March 2003)

Frame work Organization for Events Delivered on behalf of the Kars CRA
24.
(1)
the structure of the Events committee shall include a Chairperson, a secretary/treasurer, Promotions / Sponsorship and an events organizer for the event and other persons as so determined by the Executive of the Kars CRA. All members of the Kars Events committee must be members of the Kars CRA in good standing.    (Ref. Section 4)

(2) The Chairperson shall be a member of the Kars CRA executive

(3) The committee shall submit a budget to the Kars CRA for approval before any expense is committed

(4) The Secretary / Treasurer shall record and maintain records of all meetings

(5) Meetings shall be conducted in accordance with the Robert’s Rules of Order

(6) Decisions reached by the committee shall be presented by motions and voted on by committee members.  The committee chairperson may only vote to break a tie

(7) Meetings shall be called by 50% of the committee or on the call of the chairperson

(8) Disputes are to be brought before the Kars CRA executive for resolution

(9) Final decisions are to be presented to the Kars CRA membership for final approval and financial support

Kars Fair

25.
(1)
Annually organize a Fair event held at the Kars CRA grounds

(2) The structure of the Fair committee shall include a Chairperson, a secretary/treasurer and an events organizer for the Horse show, Dog show, Tractor Pull, Kids’ Tent, Entertainment, Craft Display, Midway, Demolition Derby, Junior farmers’, Promotions / Sponsorship and other persons as so determined by the Executive of the Kars CRA.  All members of the Kars Fair committee must be members of the Kars CRA in good standing. (ref . Section 4)

(3) The Chairperson shall be a member of the Kars CRA executive

(4) The committee shall submit a budget to the Kars CRA for approval before any expense is committed

(5) The Dog show shall abide by the Canadian Kennel Club (CKC) Constitution 

(6) The Fair committee shall be an associate member of the Agricultural Society of Ontario

(7) The Secretary / Treasurer shall record and maintain records of all meetings

(8) Meetings shall be conducted in accordance with the Robert’s Rules of Order

(9) Meetings shall be called by 50% of the committee or on the call of the chairperson

(10) Decisions reached by the committee shall be presented by motions and voted on by committee members.  The committee chairperson may only vote to break a tie

(11) Disputes are to be brought before the Kars CRA executive for resolution

(12) Final decisions are to be presented to the Kars CRA membership for final approval and financial support

(13) The Fair Committee to organize and hold fund raising events throughout the year, as they deem necessary and as time, volunteers and interest allow.

(14) The Kars CRA to support such fund raising events by donating the use of the hall when not already booked.
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